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[bookmark: _GoBack]     In the event, information is not shared between an organization's divisions or departments, this brings about the information silos concept. Information silos may hinder organizational growth and efficiency and may result in problems such as missed opportunities, lack of synergy, and effort duplication. However, with the implementation of systems of Enterprise Resource Planning, problems caused by silos may aid a company in the opening of communication lines. ERP systems are strategically used by most organizations seeking to conduct their business operations in an integrated and centralized system of management (Hayman, 2000). All data is stored in a common database which allows all departments’ access to the information. 
     By definition, an information silo refers to a system of information management unable to conduct free communication with other systems of information management. In an information silo, more often than not, information is vertical which makes it extremely difficult for the integration between the system and other unrelated systems. Since silos hinder information exchange within an organization's departments, they are prone to bring about problems such as effort duplication, missed opportunities, investment inefficiency, communication breakdown, which in turn leads to slow organizational growth. 

     With the current trend of globalization and technological advancements, cloud computing has increased in popularity becoming a vital aspect of enterprise and business technology. Many enterprises have shifted their business operations to the cloud with the adoption of cloud-based measures and approaches in the deployment and design of their technology. With additional benefits in competitive advantage, cost savings, and flexibility, these factors are the major drivers for the adoption of cloud computing. Additional factors include business objectives such as innovation enhancement, customer experience, and growth. One of the major advantages of the adoption of cloud services the likes of cloud-based host for data storage paves way for more efficient and effective business practices. Cloud-hosted software has enabled businesses together with their workforce to become more productive since real-time data and systems can be easily and quickly accessed. This solves many problems or challenges experienced with information sharing including information silos. 
     With the implementation of an ERP system and the adoption of a reward system for the customers, Colony Nursery and Landscaping stands to gain a competitive advantage in the following way. The incorporation of the software will help them to keep the firm a step ahead of the competitors since they are no longer vulnerable to making risky business mistakes that would, in turn, make them lag behind the competition. Competitive advantage is also achieved through enhanced customer satisfaction with the implementation of a reward system since customers feel valued by the organization. 

     By first carrying out business process reengineering, this ensures the optimization of business processes for Colony Nursery and Landscaping before the configuration of the ERP software in addition to ensuring the functionality of the software to work hand in hand with the relevant process steps. Process reengineering improves the implementation of ERP systems by facilitating the configuration and inclusion of applicable features of the software along with getting rid of unnecessary ones. With the reengineering of business processes, this paves the way to clearly understand all business processes for the relevant stakeholders in addition to the facilitation of ERP efforts of implementation. Process reengineering is likely to affect the following business processes: leadership approach, customer awards system, output amount, and organizational workflows. 
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